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QIIYET DINH
Vd tnenn lip Ban didu hdnh du 5n thiry di6n

Tri An m& rdng - Chi nhfnh T6ng c6ng ty S6ng D) - CTCP

HQI DONG QUAN TRI TONG CONG TY SONG DA-CTCP

Cdn cri Di6u l0 Tdng c6ng ty S6ng Da - CTCP;

Cdn cir Quyt5t dph sO 84/TCT-IIDQT ngay 1011112025 cua HOi dOng quAn
, 

-l 
n\ +. 1 1 ^tri T6ng c6ng ty Sdng Dd - CTCP vO vi€c ban hdnh Quy dinh phAn cAp quAn ly

c6ng t6c t6 chric, c6n b6 cua Tdng c6ng ty S6ng Dd - CTCP;

Cdn cir Ven ban rO tS+OIDTKDV-DT1 ngdy \41812026 cua TOng c6ng ty DAu u
l.'

va Kinh doanLr v6n Nhd nugc v0 c6ng tac cin b0 vd c6ng t6c t6 chirc Ban di6u hanh du

an thuy diQn tich n[ng B6c Ai va TriAn mo r6ng - Chi nh6nh S6ng Dd;

" Can cir NgtLi qr,yet sO 90lfCt-mQf npity/1 1812026 cua H6i d6ng cluan h'i

T6ng cdng ty S6ng Ed - CTCP vdNghi quytit sO T}NQ,DU ngdy /g 1812026 cua Ban
Thuong vU DAng uy TOng c6ng ty S6ng Dd - CTCP v6 c6ng t6c to chitc, c6n b6 Ban
r.). ' ,1 . ,, 1

diOu hanh du d,n thuv di6n tich nEne B6c Ai vd Tri An mo'r6nq:

X6t dO nghi cua T6ng gtftm d6c Tdng c6ng ty S6ng Dd - CTCP tai Td trinh s0

98/TCT-TCNS ngdy 221712026, B6o c6o sO 461TCT-TCNS ngay 241112026 va BAo

c6o s6 4l ITCT-TCNS ngdy 301712026 cua T6ng gi6m ddc T6ng c6ng ty,

QUYET DINH:

Diiiu 1. Thdnh lAp Ban diAu hdnh dq 6n thuy di6n Trf An mo'r6ng - Chi
, -;.nhanh Tong c6ng ty S6ng Dd - CTCP (c6 chu'c ndng, nhiOrn vu kdm theo).

Diiiu 2. HOi d6ng c1u6n tri giao cho T6ng gi6m d6c T6ng c6ng ty thuc hi6n
c6.c c6ng vi0c tr6n theo dring quy d.urh cua ph6p luAt, quy dinh cua T6ng cdng fy.

Didu 3. Hi6u luc thi hdnh
A. a. 1

1. Quy0t dinh nay co hi€u luc kO ru ngay ky.

2. T6ng grttm d6c T6ng c6ng ty, c6c Pho T6ng gi6m d6c, KO to6n truong,
-i. 1 , !  1

Giam d6c c6c Ban chric ndng, ChAnh Van phdng TOng c6ng fy; Gi6m ddc c6,c Ban
di6u hanh, pun quAn ly dU 6n truc thu6c T6ng c6ng ty theo chirc nd.ng, nhi6m vu
cin cu Quy0t dinh thuc hi€n./. *-
Noi nhdn: il
- Nhu Di6u 3;
- FDQT, BKS TCT;
- Luu VT.
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Phg lgcl: M6u d6u cria Ban tlidu hinh dg rln thriy itiQn
Tri An mO rQng - Chi nh6nh T6ng c6ng ty S6ng DA - CTCP

(Kdm theo Quydt dinh sii 8f tep-noeT ngdy )!t /S/2026

cila Hpi d6ng qudn tri TCT S6ng Dd - CTC7)

- Kfch thudc con d6u: dudrng kinh 36mm

diQn Tri An - Chi nh6nh T6ng, c6ng
sti Og tinh tr6n co sd cdc mdsO ttru6

dd t6n t4i; trudrng hqp co quan Nhri
v6i md sd ndy thi con ddu cria Ban

di6u hanh dg 6n thriy diQn Tri An mo rQng sE dugc diAu chinh theo md sO ttruti
chinh thirc dugc co quan Nhir nu6c c6 th6m quyAn c6p dc khic d6u.
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PHU L M vU va quvnN rrAN cuA
BAN Y DIEN TRI AN MO RQNG

cua H Q i ai,g *0, l,'r?? {!f[::ul #,' 
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PHAN I
NHTN\G QUI EINH CI_IUNG

Oidu 1. Muc clfch y6u cdu:

. Quy dinh nay ban hanh Ati thOng nhAt vd phAn c6p tr6ch nhiOm c6ng t6c
diOu hdnh t6 churc thi c6ng xAy dung Goi tna, XLO4-TAMR (Thi c6ng xai hp
c6ng trinh Nha m6y thtry di6n Tli An mo r6ng) thr-rdc Du 6n Nhd m6y thuy dien
Tri An mo r6ng, trong pham vi c6ng vi6c ctra Tong c6ng ty S6ng Dd - CTCp theo
dung tiOn d6 duydt tlong ho. p dong.

I(hai th6c triOt d€ ti6m ndng sin co cira TOng c6ng ty v6 lao d6ng, vAt tu,
xe m6y thi6t bi thi c6ng.

DArn bdLo l<! thuAt, chAt luong, ti6n d6 thi cong c6ng trinh tr6n co so 6p
dUng nhfr'ng thhr-rh turur tiOn b6 khoa hoc k! thudt, c6ng nghe xAy dung tien tien.

Tao su chur dong cho Ban cli6u hdnh hoat d6ng tr0n co'so phAn clinh 16 chu.c
ndng, nhi6m v.', qt'yen han gifra T6ng c6ng ty voi Ban di6u hdnh vdr cdc nha thAr-r

thi c6ng trOn c6ng trucrng.

Didu 2. Pham vi 6p clung:

Quy dinh ndy duoc 6p dung cho:

- Ban cliOur hAnh Du An Nhd M6y Thuy Di0n Tri An Mo R6ng - Truc thu6c
-;.'J'Ong cong ty Song Da - CTCP;

- Cic nhd thAu thi c6ng G6i thAu XLO4-TAMR Du An Nhd M6y Thuy Ei6n
Tri An Mo'R6ng thuoc pham vi c6ng vi6c cfia Tong c6ng ry S6ng oa - crcp.

PFIAN II
CIIIJC NANG, NHIEM VU, QUYEN FIAN

Ban dieur hAr-rh Dr-r An Nhd M6y Thiry Di0n Tri An Mo'R6rrg c6 chfic ndng
nhiOm vg vd quryen han nhu sau:

Diiju 3. Chfrc ning Ban didu hinh
3.1. Thay, rnat Tong cong ty S6ng Ed - CTCP diOu hAnh c6c cong vi6c thuoc

ph4rn vi cua Tong c6ng ty S6ng Ed - CTCP trong li6n clanh theo Hqp d6ng s6
36.25.FID.TAE.XD.NM ngdy 0310612025 c6i thAu XL04-TAMR: Thi c6ng xa/ lap
c6ng trinh Nha
Chi nh6nh TAp
c6ng fy XD Lir
fy. Cd phAn SCI
vd vi6c thr-rc hi
An Mo R6ns.
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3.2. Thay mflt T6ng cong ty S6ng De - CTCP thuc hiQn theo d6i, d6n ddc

vA kiem tra gi6rn s6t thr,rc hiQn Ho. p d6ng Thi c6ng xiy durrg C6ng trinh lcy gifr'a

Tong c6ng ty vo'i c6c nhd thdu cua T6ng c6ng ty SOng Da tham gia thi c6ng COng

trlnn.

3.3. Thay mflt T6ng cdng ty quan irQ v6'i Chu dAu tu ho5,c dai diqn cua Chu
-l A - 

.^1^ r :A.^ J^-^l^ -,A -oau ru, I u van gr5"rn s6t cua chu dAu tu, Ban di0u hdnh Li6n danh vd c6c nhd thAu

thi c6ng trong Goi thAu XL04-TAMR vd c6c co qualr co lier-r quan dO thuc hiqn

c6c nghia yu va dAm b6o quyAn loi cua Tdng c6ng ty Song Ee - CTCP cfrng nhu

cira nhd thdu tham gia tlii c6ng.

3.4. Chiu su chi dao truc tiSp cua TOng c6ng ty.

Di6u 4. NhiQrn vg cira Ban didu hinh
4.1. COng t6c quAn ly thi0t k6: DOn d6c c6c nhd thAu thi c6ng tri€n khai

thuc hign du 6n, d6m tAo .i.At l.toog theo y6u cAu thiOt k6 (thi6t kO Ly thu4t, thi6t

kO ban vO tli c6ng, thiOt kO biQn ph6p tli-i cong duoc duydt) {tng ti6n dQ, ch6t

luo-ng thoi thuAn Ior.g hop ddng uOi bft" darl iuv2i quan,lt hq so'.thi6t te. pnOl

hop cung BDH 1i0n danh d6n c16c nhd thAu thi6t 1c0 cung cAp thiOt k0 dArn biro cho
..4 l^ .r .

tlell do tnl collg.

4.LL Thi0t kO bAn vA thi c6ng: Theo ddi, d6n doc c6c nha thAu thi6t kO B6n
^'{.;.rr:.,r--1-rvd thi cong, phoi hgp v6'i Ban diOu hanh Li0n danh thoa thr-rAn thi6t k€ v6i Tu vAn

gi6m s6t vd Chu dAu tu.

4.L2. Thi6t k6 Uien ph5p thi c6ng: Theo d6i, d6n d6c, ph6i ho.p vo'i Ban

di6u hdnh Li6n danh, c6c nhd thAu thi c6ng AO lpp, thoa thufur biQn ph6p chung

cua todn c6ng trinh, hang muc c6ng trinh theo quy dinh.

4.:^3. QuAn li hO so thi6t k6: La dAu mdi ti6p nhan, luu trfi'c6c ioai h6. so,
,, .A. ,-l 1 N ,1 ^, r'^ ' : cr- - rtl 111-

rar lleu rnler Ke, k! thudt 1i6n quan do Chu dAu tu giao. Sao tdi liqu thiOt k0 1$

thuAt gui T6ng 96nq ty, qufur 1y vd luu trft tam tho'i trong tho'i gian thi cdng, quAn

ly vd luu trfl thi6t kO bin vE thi c6ng vd, h6 so" hodn c6ng.

4.2. C6ngt6c quAn ly ti6n d6:

4.2.L XAy dUng ti6n d0: Xem x6t, tho6 thu4n ti6n dO do c6.c nhd ftAu thi
.Qng xAy dqng tl6n co' s6' ti€n .16 dA duo-c duy6t hodc duo-c qui dinh trong hqp
0ons.

4.2.2. Quin ly ti€n d6: Lqrp k6 ho4ch vd ki6m diem thr,rc hi0n tiOn d6, ki0m
di0m vi6c thuc hiQn I-Iqp d6ng hing tuAn; giao ban, ki6m di0m, diOu d0 thi c6ng

hing ngay.

4.3. QuAn Iy ch?tt luo-ng: Thyc hiQntheo c6c nQi dung li6n quan cuanhd
thAu thdnh vi0n qui dinh tai Quy ch6 tO chirc vd ho4t dQng cua Ban diAu hdnh Li6n
danh G6i thAu XL04-TAMR: Thi c6ng xAy ldp c6ng trinh thu6c Dg An Nhd M5y
Thtry Di0n. Tri An M6' RQng. Cing Ban diAu hpnh Li6n danh tO chilc hO th6ng

r A. r
quan ly cnat luo.ng todn c6ng trinh theo ti6u chuAn k! thuAt.

4.4. C6ngt6c kinh te tdi chinh:

4.4.L C6ng t6c ho-p d6ng: Euoc uy quydn ddm pl-r6n vd ky ho. p d6ng voi
c6c nhd thAu thi c6ng trong Tong c6ng ty (n6u c6);

nh-
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_ 4.4.2. C6ng tac don gi6: Tong hop c6c lchdi luong ph6t sinh ph6i hop vcri
Ban diOu hanh Li6n danh de xAy dung nhirng don gi6 cOn-ttrlOu triir Chir dAu tu
chAp thurin larn co so'thanh to6n.

,4.5. c6ng tac tam u'ng, thanh to6n lchoi lr-rong hoan thenh va tam ri'ng theo
hcr-p d6ng:

4.5.1. Thr-rc hi6n cong t6c tam ilng, nghi€m thu thanh to6n lch6i luo'ng hoan
thdnh vdi chu dAu tu va Ban diOu hAnh Li0n clanh;

4.5.?.Thu'c hien c6ng tirc tqm irng, thanh to6n lch6i luorrg hoan thdnh cho
cdc nha thAur thi cong lchi duoc Tong gi6in doc T6ng c6ng ty ph6 dr-ryOt;

4.5.3. Thr-rc hiQn thanh, quy€t to6n c6c lcl-roAn chi phi kh6c tlong ho-n clong
Iien danh v6i chir ctALr tLL va Ban di6u hanh Li0n danl-r khi co su thons nnat .uu
l ong cong ty;

. 4.5.4. Chil tri pl-r6i l-rop.v6'i cac nha thAu thi c6ng cr-ra TCT tham gia thi c6ng
1^

d0 phAn chia vd xdc nhAn lch6i lr-rong, gt6 tri nghiOrn thu cho tu'ng clcrn vi;
4.5.5. Bho cAo Tong.grg ty vO vi0c thanh todn, tam irng ti6n gi6 tri kh6i

lucmg.hodn thanh v6i Chu dAu tu vd Ban di6u hdnh I i6n clanh; thanh to6n, tarn
rmg ti6n gi6 tri khoi luro-ng hoan thdnh cho c6c nhd thdr-r thi c6ng.

, .4.6. Quan he vdi chinh quy0n dia phr-rcrng vd chir dAu tr-r de giai quy6t c6c
^ 1^

vAn de co liOn qllan d6n vi6c tri6n khai thi c6ng c6c hang muc c6ng trinh; phoi
hqp gi6i qr-ry€t c6c thir tuc v0 khai th6c, sir dung tdi ngr-ry€n cfra dia phr-rong phir
hgp voi ph4rn vi cong vi6c cua H-o. p d6ng thi cong xAy dung vir dAm bio an ninh
chinh tri, trat tu'an todn xd h6i.

4.7. Don cl6c, ki0rn tra chuAn bi dAy du cAc c1i6r-r kiOn (rndt bang thi cong,
cli6n nudc, c6c cong trinh phr-r tro ld-rac) ct€ cac nha thAr-r tli6n ldrai thi c6ng c6ng
trinh duo-c thr-rAn lo'i.

4.8. '16 chire quan ly, di6ur hdnh cdc nhd thAu thi cdng cac phAn c6ng vi6c
thu6c pharn vi cua Tong c6ng ty S6ng Dd - CTCP trong li0n danl-r v6 c6ng t6c
chr-rAn bi c6ng trud'ng, qu6 trinh thi cong xay l.'lp khi kOt thuc bdn giao cong trinh
dua vdo su'dung.

vdi Ban di6u hinh Li6n clanh nhAn tim
iao cho c6c nhd thAr-r thi cong truc ti6p;
cdng truong.

4.10. Phoi ho-p v6'i Ban cliOu hdnh Li6n danh eC n0m r:a, giam s6t chAt
lucrng thi c6ng, ar-r todn vO sinh lao d6ng vd ban hdnh c6c quy dinh n6i bd trong
rt^ t | )' 

^It€n danh v0 cong tac gi6rn s6t nghiern thu chAt h-Long theo dirng quy trinh qr-ry
pham.

OOi vO'i nhi'ng han.g muc cdng vi6c khi thi cdng c6 su thay ddi so vcyi thidt,lk€, du toan cllro'c ch-ryOt vO lch6i luo.ng, bi6n pl-r6p thi c6ng thi Ban diOLr hanh ph6i
hqp v6i Ban clieLr l-idnh Li6n clanh, Tr,r vAn gi6m sat, Cl-ru dAu tu cung nhaLr lep
bi6n ban x6.c nhan sr-L thay ddi d6, trinh cAp c6 thAm q.rycn phO c1uy6t.

_2 I(hi lci6rn tra gi6rn s6t thi c6ng n6u phat hi6n don vi thi c6ng phAn vi6c cga
m^
I ong c6ng ty Song DA - CTCP trong liOn danh ldr6ng thuc hi6n dirng qr-ry dinh an

e
IG

TY

;D,
CP

Y

<trl



A

todrn lao dQng thi Ban di6u hdnh 
"o 

quydn dinh chi thi cong va chi cho phep tiOp

tuc thi c6ng Lhi don vi dua ra biOn ph6p thi c6ng dirn bAo an todn lao dQng: n5u

ph6t hi6n d.on vithi c6ng kh6ng dirng v6'i thi6t kO hodc khdng dAm b6o ch6t lugng
thi co quydn dinh chi thi c6ng, y6u cAu don vi khdc pirqc dAm bfro y6u cAu k!
thudt.

4.lL Thr;c hiqn ch6 dO b6o c6o thud'ng xuy6n hoic dot xuAt theo y6u cAu

cua Ldnh dao T6ng c6ng ty v0 tinh hinh thuc hi6n thi cdng, bao gdm nhung kh6ng
gi6'i hpn c6c n6i dung: thi6t k6, ti6n d6, ch6t lu-ong, on tod.n, nghiQm thu, thanh

quy6t to6n d6 Tdng cong ty chi dao kip thoi, thud'ng xuyen ti€p.nhfn th6ng tin,

"i-ri 
U-ti cua iSnh d4o TOng c6ng ty de th6ng b5o d€n cAc nhd thAu thi c6ng tr6n

c6ng trud'ng.

4.li^l. Khi 
"o 

,rA,. dO phSt sinh nhu: SU c6 thi6n tai, tai nan,.ho6 hoan, Ban
didu hanh co tr6ch nhi€m xu ly kip tho'i, nhanh chong b6o cdr:o TOng c6ng ty vd

' , ,'A 11 +xin y kiOn chi dao cria Tong c6ng ty d6ng thoi b6o c6o Clir,r dAu tu d0 x6c dtnh

kh6i luo. ng vd chi phi phit sinh cOng trinh.

4.11.2. ph6i hg'p v6i c5c phdng, ban chirc ndng cua f6ng cOng ty d€ gi6i

quygt c5c vAn dO c6 li€n quan d6n qu5 trinh tri6n khai, thuc hiQn du 5n vd gihi
quyOt c6c kho khan vu6'ng rnic cho cic nhd thAu tlii cong tr6n nguyOn t[c chAp

hdnh nghiOm tric c6c quy dinh cira TOng cong ty trong cdng t6c quin 1y chung.

4.12. Chu tri cilng c6c nhd thAu thi c6ng g6i thAu rd so6t d0 xuAt v6'i chu
rl A , I 1 ^ l
dau tu va cAp co thdm quy€n dO xAy dUng phO duy6t, sua d6i, b6 sung dinh mric
a tl

oon gla.

4.13. Pli6i ho.'p v6'i Ban di0u hdnh Li6n danh nghiQm thu, thanh to6n v6{
1 . rA 1 | 1 | | .

chu d6.u tu, thu chi phi Ban di6u hanh (n6u co) vd chi phi quan ly, 1o. i nhuAn T0ng
c6ng ty dO n6p vO tai khoAn cua Tdng 96ng ty; nghiQm thu, tiranh toSn cho c6c

nhd thAr-r tl-reo don gi6 hop ddng da ky k€t.

4.14. Ddn dOc c6c nha thiu thi cong ph6i hop ctrng Ban diAu hdnh lflp hO

so nghiOm thu kh6i lugng hodn thenh dO thu nOi vOn dinh k! theo k0 ho4ch. I-16
1 . 

^1 
a -l ,1 ,t r ,

so gui Chir dAu tu, tu vAn gi6m s6t dO nghi nghiQm tiru thanh to6n do Ban diOu

hdnh hi t6n dong d6u vdi tu c6ch dai cliqn nhd thAu thdnh vi6n li€n danh. Ban diAu

hdnlr co trhchnhiOmcung nhd thAu thi c6ng kitirn tra vdr chiu tr6ch nhiQm v0 chAt
1 r). rn ,r 1 1 t 1,luolg, su dAy dt, tinh ph6p ly cua Hd so thanir to6n v6'i Chu dAu tu vd Tu vAn
gi6m s6t vA phAn viec cua G6i thAu XL04-TAMR md c6c nhd, thAu SOng Dd thi
cOng.

4.15. K€t ho-p vo'i nhd thiu thi cdng cirng Ban di6u hanh Li6n danh G6i thAu
XLO4-TAMR lap b6o c6o qry6t to5.n hang quy, hdng ndrn vo'i Chu dAu tu vA tu

IIJQTJJA

vAn gi6m s6t theo tung hang muc c6ng trinh ho[c c6ng trinh tu lchi khoi c6ng dOn

ldri hodn thanh.

4.!6 L4p va trinh cluy6t ciu to6"n chi piri di6u hanh cong trinh theo quy dinh
va y6u cAu cria T6ng c6ng ty.

4.17 . C6 tr:6ch nhiQrn y6u cAu c6c nhi thAu thi c6ng va ngr-roi lao dOng trong
tl

P[ant vi phAn vi6c cua T6ng c6ng ty thlrc hi6n dung cfc quy dinh vO qu6n ly cua
TOng c6ng ty.
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4.18. T6 chr-r'c cloi s6ng vAt chAt, vZrn l-roA tinh thAn cl-ro CBNV thuQc c6c

nhd thAr-r tharn gia thi cong xdy dung cdng trirrh.

4.I9. Gilr gin an ninh tlAttu, an todn xd h6i, vO sinh m6i truong tr0n khu

vuc cfing tr-trdng ma S6ng dd thi cdng. XAy clung phuo'ng 6n quAn Iy; ki6rn tra viOc

thuc hi6n cua cac r-rha thAu ve cong t6c an toan lao dQng, Phong chong ch6y n6,

v0 sinh moi truror-rg...

Didu 5. Quy6n han cira Ban clidu hdnh

5.I . I)r-ro'c qLry0n thay rnflt T6ng cong ty quan he voi cac cs quan thn:.tt.ulg
cira dia, phuo'ng va cl-rur dAu tr-r, tu vAn g]6ry sat de.qi?i quy6t nhiing vAn d0 liOn

quan dOn qr,r6 trinh thi c6ng c6ng trinh. Ph6i hqp vo'i dia phucrng dO dam bao gifr

gin an ninh chinl-r tri, trAt tu an todn xd h6i trong ph4m vi c6ng trud'ng.

5.2. Dr-Lo-c qr-'ydn su' dr-rng chi phi quAn ly tr0n co so du to6n kinh phi duo'c

-;.T6ng c6ng ty phd dr"ryOt.

5.3. Duoc quy0n ky kOt c6c hqp d6ng kinh tC AO thuc hiQn nhiOrn vu duoc

giao theo sr,.r iry qr-ryOn va phAn cAp quan ly cua T6ng c6ng ty'

5.4. Duoc clury6n d0 nghi Tong c6ngty sua d6i, b6 sung.phan c6ng, phdn
i. , ^ , r 

^t.ntI\r 
, 

^cAp b6 m6y vd CIICNV cua Ban di6u hanh phu ho,p vo'i thuc t0 cua c6ng truong

theo tirng giai doan, nhAm darn bAo c6ng t6c diOu hdnh, quAn li vd thuc hi6n ti6n

d0 dU fin dd drio'c phe dr-ryOt.

5.5. Duro-c QLtlr$t-t dO pghi T6ng cong ty:

* I(hen thu'o'ng, ky IuAt CBCNV cua Ban dieu hanh ch-r 6n;

+ I(hen thuo'ng cdc don vi thi c6ng trOn c6ng trud'ng, bO phAn thi cong hoan

thdnh rr,at r6t nl-ri6r-n vu ducvc giao.

5.6. Dr-ro-c qny0n phO binh, khi6n tr6ch ho[c cfO nghl dua ra kiroi c6ng tn-rdng

nhirng do'n vi cd r-rl-rAn lch6ng ch6p hanh lcy luAt lao d6ng, n6i quy cua cdng truong
hodc kh6ng hoiLr-r tl-rdnh nhi6m vu duoc giao.

5.7. Duo'c quy6n d0 nghi T6ng c6ng ty b6 nhiOm vd miSn nhi6m c6c chu'c

danh Pho giam ctoc, I(e to6n truong, Truo'ng c6c phong chu'c ndng c[ra Ban dieu

hd.nh, duo-c ra Quv0t ctinh b6 nhiOrn dOn cAp Pho truLong phong chu'c n[ng cita Ban

didu hanh,va qur1,6t clinh nAng bAc luong cho CBCNV Ban ctiOr-r l-ranh theo phAn

cAp cta T6ng cor-rg ty.

5.8. Trong qu6 trinh thuc hiOn dr-r 6n c6ng trinh: n6u Ban di6u hanh xet thAy

c6,c don vi clu'o'c giao nl-ri6rn vu tham gia thi c6ng c6ng trinh:

- I(hor-rg dr-r ndng lr-r'c tl-ri c6ng;

- l(lrong co lchA ndng hodn thdnh nhi6m vt1 cluo-c giao;

- I(h6ng clAm bAo ti6n d6 thi c6ng;

- Vi pirarn chAt luorrg cdng trinh, vi pharn qr.ry trinh, quy pharr ve ry thuAt
an tod,n dd duo'c nl-r[c nh6'ma kh6ng sila chta:

+ Doi vo'i cdc Nhd thAu thi c6ng ld don vi ngodi T6ng c6ng ty: Ban di0u
hanh duo'c quyCrr tau-r dinh chi thi c6ng vd giao nhiOrn vu cho do'n vi lchdc nh[rn
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dAm b6o ti6n d6, chAt luorrg c6ng trinh, ddng tho'i bdo cero v6 T6ng c6ng ty d6
quy6t dinh;

+ EOi v6'i c6c Nhd thAu thi c6ng ld do'n vi tronp, l'ong cong ty: Ban didu
hdnh duo'c quydtt di6u ph6i giao.nhiQm vu cho cdc don vi l<lid.c trijT6ng cdng
ty thuc hi€n d6ng tho'i b6o c6o vA T6ng c6ng ty.

5.9. Khi T6ng cong ty di6u dQne khdng ci6p u'ng dlr CBCNV theo bi6n ch6
dd duoc duy6t, gan aieu rla1n auo'. q,iyon tulon 
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nguo'i iao d6ng theo phAn cAp quAn ly t6 chri'c - quAn Iy ciut bo nhAn ui0n ,,ru iOng
cong ty vd quy dinh ctra BO Ludt Lao dQng.

5.10. Trong truong hop.cAn thi6t dO thqc hiQn nhiQm vu chung cua c6ng
trudng, Ban didu hanh co quy6n di6u dO thiot b1 thi cong, nh6n luc, giu'lai mQi
ldloatl ti6n du phong trong ldru6n kh6 ti6n ilng (hoac ti6n thanh to6n khdi luqng)
d€ di6u phoi von gifta c6c do'n vi thi c6ng cua T6ng c6ng ty tr6n c6ng trudng sau
do phii b6o c5o T6ng c6ng ty.

PHAN III
CO CAU TO CHUC

Di6u 6. Con dAu vi tii hhozin cria Ban elidu hinh

. Ban diAu hdnh ld don vi tr:uc thuoc Tdng c6ng ty. cluo-c phdp su dung con
l^

ddu theo ir-rAu quy dir-rh vd duoc mo'tdi kho6n t4i NgAn hang theo quy dinh cua
ph6p luAt.

Di6u 7. BQ m6y tO chf'c nhin sq cira Ban clidu hinh g6m

7.1 . Ban gi6m d6c:

- \rialll OOC;

- Ph6 gi6m d,6c:}2ngud'i.

7.2. Chc phdng chri'c ndng:

- Phdng Ifinh tC t<O hoach;

- Phdng Quin li i(y thuAt thi c6ng an todl;
- PIroug Tdi chinh k6 todn.

Tuy tung giai cloan, yeu cAu, nlrigry vu cua Ban dieu hanh Dr-r An Nhd M6y
Thuy Ei6n Tri An Mo R6ng, vi6c sdp xdp, thdnh lAp, t6 ch[Lc lai cdc phong ban
nghiQp vu cria Ban didu hdnh duo'c thuc hiQn theo quy dinii cua Tong c6ng U.

PI{AN IV
MOr QUAN HS

Di6u B. tVt0i quan hO cfia Ban didu hirnh Dqr An Nhn Mny Thriy DiQn
Tri An M6'R6ng

B.1. Ban diAu hanh ld don vi tluc thudc TOng cOng ty, chiu su chi dao, ki6m
tra gi6rn sd.t todn di6n truc ti6p cua Tdng c6ng ty.

8.2. Ban didu hanh duoc T6ng c6ng ry uy quyerr tlrLLc hiQn hop Hqp d6ng
so za zs.FID.TAE,XD.NM ns,;dy oziozois boitrlbu xr,o4-TAMR thu6c'il t;
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Nha M6y Thuy Ei6n Tri An Mo'R6ng theo su phAn cAp qr-ran lj cua Tong c6ng
ty.

8.3. Doi vot c|.c nhdthAu thi c6ng tr0n c6ng trudng, Ban di6u hdnh thay
-, -lmat 'l'ong c6ng ty chi dao ki6m tra, c16 r d6c gi6m s6t vi6c thr-rc hien tiOn d6 va

chAt luong c6r-rg trinh cirng c6c rndt quAn iy lchac trong su6t qu6 trinh thi c6ng xAy
lap trong ph4rn vi c6c c6ng viOc trong hcro dong.

^ / t,,1..
8.4. Moi quan hO v6i c6c co qllan clia phuong vd chr_r dAr-r tu:
8.4.1. Thay mdt T6ng cong ty cung v6i Ban di6r-r hanh Li6n danh va chu

dAu tu quan h0 voi chinh quy€n clia phuon g, xd hr-ry6n vd tinh dC trien khai va to
chirc thuc hi6r-r du 6n;

. 8.4.2..Qtran h0 truc ti6p voi cdc co quan chinh quy6n dia pl-ruong dO giai
quyet cac vAn cl€ c6 li6n quard6n viOc to cliirc thi cong cdng trinh, lien {Lran Een
quy0n lo'i vr\ cne AO cira nguo'i lao d6ng vdr cdc cnO aO chinh sach cua nhd nr-roc va
quy dinh cira clia phuong;

, 8.4.3. Duo-c quan h6 truc tiep vo'i Ban diAu hdnh Li6n danh, chrj dAu tu, tu
vAn cira du' 6n d€ giAi quy6t c6,c vdnclO c6 li6n quan den thiOt k€, du toan, cong tdc
nghiOrn thr,r tlranh to6n, c6ng tdc bdn giao vd cdc vdn AO mac co li6n quan ACn aL.r

in.
PHAN V

CI{I PHi BAN DIE,U FIANH
Didu 9. Chi phf cho hoat ctdng Ban eliOu hinh
9.1. Chi phi hoat dQng thuong xuydn:

-"Chi phi hoat c10ng thud'ng xr.ry6n do Ban diOu hdnh lflp dU to6n hdng ndrn
trinh r6ng cong ty phe dr-ryOt IAm co'so'phan b6 vd thuc hi6n.

' Ban cli6Lr hanh c6 tr6ch nhi0rn quyet todn chi phi hoat dOng thuo'ng xuy6n
hang ndm theo dung quy dinh.

9.2. Chi phf cho c6.c hoat dQng khdc: Bao g6m c6c chi phi mang tinh chAt
chung tr:6n c6r-rg truong nhu: An ninh, bao v6, ciru hoa, y t6, giito dpc,... Ban di6u
hdnh tinh toar-r ty 16 hang n[rn trinh T6ng c6ng ty ph6 dr-ryOt dO thu cua cac don vi
thi c6ng tron co.g truong' 

'HAN 
vI

DIBU KTIOAN TI{I FIANFI
Di6u 10. Hi6u luc cfra Quy clinh

10.1. QLry dinh ndy c6 hi6u luc k6 ril ngay lcy.

10.2. Trong qr-r6 trinh thuc hiOn n0Lr co nhfrng thay d6i v0 chtS d6 chfnh sirch
cha Nha nr-16'c lrodc c6 nhirng lcho lchan.vu6'ng mdc, cAn tr6,qu6 trinh chi dao, di6u
hdnh thi cong xAy dung c6ng trinh sE de nghi T6ng cdng ty xern xdt d0 di6g chinh.
b6 sung cho phLr ho-p.
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